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Land Use, Landmarks & Planning Committee
Wednesday, January 14, 2015 6:00 p.m.
Bonafacio Senior Housing
7 East 116th Street, New York, NY 10035

Present:

Adem Brija, Holley Drakeford, George Gallego, La Shawn Henry, Alvin Johnson, Keith
Massey, Frances Mastrota, Theresa Richardson, Vincent Torres, Candy Vives-Vasquez,
Jemar Ward, Angel Mescain (staff)

Excused:

Beverly Alston, Diane Collier, Marissa Mack

Absent:

Hans Desnoyers

Guests:

Crystal Lee, Artimus; Amit Ben-Gal, Artimus; Evan Kashinian, Artimus; Thomas
Brown, Acacia; Kevin Parris, HPD; Ashley Peate, L&M; Spencer Orkus, L&M; Juan
Pagan, Positive Workforce; Lucian Reynolds, MBPO

Meeting called to order at 6:00 p.m. by committee chair La Shawn Henry.

1. Presentations/Discussions
a. Update on 1951 Park Avenue project
Project developers, Artimus Construction and L&M Development, presented
updates on their success in achieving community preference and local hiring goals
on the 1951 Park Avenue development project.
The representatives for Artimus explained that there were a total of 120 hires for
their project, 25% of those hires were hired from East Harlem, 26 hires remained
employed by the company. They explained that there were some challenges with
retention of local hires due to lack of necessary training and inconsistent work
ethic. They remain committed to improving future local hiring efforts and are
working with local workforce developers to improve training programs to better
match what is required for successful employment on these construction projects.
Committee member expressed their belief that the level of compensation for the
construction workers may explain the difficulty the project experience with
retention.
They also reported that they were not able to meet the 50% community preference
goal despite their outreach efforts. They explained they did not receive enough
eligible applicants from East Harlem and that many applicants that were selected
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from the lottery were ultimately disqualified due to income and/or credit-related
issues.
The representatives from L&M Development reported that they received 1482
applications from East Harlem and were able to meet the 50% community
preference goal. They further explained that 56 new people were hired as part of
this project and 100% of the new permanent hires for this project are Harlem
residents.
L&M explained that 55% of the applicants were disqualified for income or creditrelated issues (22% below income, 15% over income, 11% income ineligible, 7%
poor credit). They explained that they do have some flexibility in terms some
issues that may appear in credit histories. For example, school and medical debt is
not held against an applicant.
L&M is preparing a “one-pager” for prospective applicants which will explain
how to best prepare when applying for affordable housing.
b. Presentation of Preliminary Community Preference Outreach Plan for the East
120th Street Housing Development proposed by EHCCI and Promesa HDFC
Raul Rodriguez presented the project development teams’ preliminary plans (see
attached) to market the residential units for the planned development. The plan
includes a pre-marketing stage during which credit and budget counseling
workshops will be made available to prospective applicants for affordable housing
units in the community including those that will be included in this development.
Credit issues are often listed as a reason why some applications for affordable
housing are disqualified after they have been selected in a community preference
lottery.
Mr. Rodriguez further explained that his organization is very committed to
ensuring that the marketing of the residential units will be comprehensive within
the community so as to best ensure that the 50% community preference goal for
this project will be achieved. Because his organization is locally based and
provides a variety of services to community residents, he is confident that they
can reach many prospective applicants that organizations that do not have these
local ties can achieve.
Mr. Rodriguez explained that this plan has met all of the requirements of the
CB11 Affordable Housing Community Preference Outreach Guidelines.
Mr. Rodriguez explained that ULURP certification for this project is anticipated
in February 2015.
c. Committee discussion on 2015 goals and 2014 accomplishments
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Ms. Henry instructed the committee members to submit a list of three committee
goals for 2015. The recommendations that are collected from the members will be
complied and discussed at the February meeting.
2. Announcements
a. On Monday, January 26, 2015, the Department of Homeless Services (DHS) will conduct
its annual Homeless Outreach Population Estimate (HOPE) Count. To assist with this
effort, DHS needs approximately 3,000 volunteers to help survey the number of homeless
individuals living on city streets, parks and in other public spaces throughout New York
City. Volunteers assist from approximately 10:30 p.m. to 4:00 a.m. To register online
visit: https://a071-hope.nyc.gov/HOPE/register.aspx. For questions, contact the DHS
HOPE team at hope@dhs.nyc.gov.
b. The next meeting of the CB11 Land Use, Landmarks & Planning Committee will be held
on Wednesday, February 11, 2015 at 6:00 p.m.
3. Adjournment
Vinny Torres made a motion to adjourn which was seconded by Keith Massey and
passed. The meeting was adjourned at 7:46pm.
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