East 126th Street Bus Depot Project
Wednesday, May 11
CB 11 Land Use, Landmarks and Planning Committee
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 Project Overview and Timeline
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-

Reasonable Worst Case Development Scenario (RWCDS)

 Discussion
 Next Steps
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SITE OVERVIEW AND CONTEXT



2460 2nd Avenue (Block 1803, Lot 1)



M1-2 zoning district



Approximate lot size: 105,500 square
feet



MTA vacated depot in January 2015 for
146th Street/Lenox location
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PROJECT HISTORY
Early
2000s

Intensive documentary study found the potential for a historic cemetery in vicinity of site, requiring
archaeological monitoring for proposed construction

2009

Harlem African Burial Ground (HABG) Task Force created (co-chaired by Speaker Melissa Mark-Viverito
and Rev. Dr. Patricia A. Singletary, Pastor of the Elmendorf Reformed Church)

2011




2015





CB 11 designates HABG Task Force as the organization representing the interest of the historic
colonial cemetery known as the HABG
MTA’s Phase 1A archeological assessment completed

MTA ceased most operations on site
Speaker’s Office convened meetings with the HABG TF and East 126th St Depot Task Force, EDC,
DCP and HPD to discuss goals for the site’s redevelopment
Phase 1B archeological assessment completed:
•
No intact burials found
•
Disarticulated skeletal remains identified outside former cemetery boundaries (in the water
lots)
•
Cemetery likely lost during post-1850 site disturbances
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OVERVIEW OF PROJECT APPROACH & TIMELINE
Feb – May 2016

June 2016 – April 2017

RWCDS
Development

Environmental Review
(CEQR)

Establish site program (uses,
sizes, components) that are
used as inputs for
environmental review
• EDC and Speaker’s
Office meetings with
HABG Task Force, Bus
Depot Task Force, CB 11
committees

Environmental Assessment
Statement (EAS)
• If significant adverse
impacts are found, an
Environmental Impact
Statement (EIS) is required

• Due diligence with
relevant agencies

• The EIS requires a scoping
hearing which will allow for
public comment

May – Dec 2017

ULURP

2018 - 2020
Procurement/
Request for
Proposals (RFP)

Certification marks the
official start of the ULURP
clock. Required reviews
include:
• Community Board 11
(60 days)
• Borough President
(30 days)
• City Planning
Commission (60 days)
• City Council
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126TH STREET BUS DEPOT REDEVELOPMENT PROJECT GOALS


Develop a living memorial and cultural center to honor and commemorate the significant
social, economic and cultural history of the Harlem African Burial Ground and its
descendant community



Create a mixed-use, mixed-income development program



Realize a financially feasible program to support project uses



Maximize job creation



Enhance site connectivity to neighborhood
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Harlem African Burial Ground (HABG) Task Force



Guided by its Executive Committee, the HABG Task Force, founded in 2009, is working with
the Elmendorf Reformed Church to memorialize its historically and culturally significant
African Burial Ground.



The Task Force’s core mission is to promote, protect, and reclaim the history of, and
commemorate this important cemetery.



In addition, the Task Force is charged with the responsibility of honoring the dead who are
contained within it and recognizing the contributions of the enslaved and free Africans
who helped to build the infrastructure, culture and economy of colonial New York.
-

Their lives of pain, sacrifice, skill, strength, arduous labor and spiritual endurance laid the foundations
for New York's political, cultural and economic successes.
The memorial will honor the memory of Harlem’s colony builders, enslaved and free Africans who
were major contributors to the growth and success of New York’s economy, infrastructure and
society

Edit Footer Here

7

Anticipated Required Actions

 Rezoning to C6-3/R9 equivalent
 Disposition (lease or sale)

 Street de-mapping
 Mandatory Inclusionary Housing (MIH) text amendment

Edit Footer Here
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Proposed De-Mapping Area

Edit Footer Here
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City Environmental Quality Review (CEQR)
The purpose of the environmental review process (CEQR) is to disclose and
discuss potential significant adverse environmental impacts.


The environmental impact statement (EIS) generated through CEQR will identify any areas
which may create a significant adverse impact according to the CEQR regulations, and
will include potential mitigation for these impacts, if needed.



Specific goals and guidelines for the redevelopment of the bus depot site and the creation
of the memorial, will be developed after the environmental review is completed. These
goals and guidelines will be included in the request for proposals (RFP) to be released after
ULURP is completed.



CEQR requires analysis of a reasonable worst case development scenario (RWCDS):
- The RWCDS identifies a development program that captures the maximum
environmental impacts which could result from a project.
- The RWCDS does not outline the actual program for the site, but outlines its maximum
development.



Analysis of the RWCDS will identify which elements may have adverse impacts, but allows
for flexibility in what eventually gets built. By analyzing the full range of potential actions,
the EIS will allow flexibility in implementing the final program.

Edit Footer Here
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Preliminary Reasonable Worst Case Development Scenario*

Use Studied
Residential

MAX GSF

Type Studied

655,215

Half units at 0% - 80% AMI**
Half units at 81% AMI or above**
Office/Hotel (200,000 sf)

Commercial

315,000

Destination retail (80,000 sf)
Local retail (35,000 sf)

Total Residential and
Commercial
Community Facility
Parking

970,215

30,000

Includes generic CF and interior memorial
Up to 350 spaces

*The RWCDS does not outline the actual program for the site, but outlines its maximum development.
**The 80% AMI threshold is ha delineator for CEQR purposes
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NEXT STEPS


Summer TBD: Bus Depot Task Force Meeting
-

Update on EIS and preparation for EIS scoping hearing



Scoping Hearing: Anticipated September 2016



Certification: Anticipated December 2016
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