
 

1 
 

 
 
 
 
 
 
 

 
Bylaws Committee 

August 15, 2016 - 6:30 PM 
  Board Office 
 
 

*** Minutes *** 
 

Present: Judith Febbraro, Joseph Goldbloom, Alex Kohen, Nilsa Orama, Steven Villanueva, 
Jonathan Winstone, Diane Collier (ex-officio), Angel Mescain (staff) 

 
Absent: Jose Altamirano 
 
Guests: Shana Daloria, Columbia Journalism School  
 
 
1. Call to Order – Adoption of the Agenda 

 
The meeting was called to order at 6:35 pm by Alex Kohen. Steven Villanueva made a motion to 
adopt the agenda. The motion was seconded by Nilsa Orama and passed unanimously. 
 

2. Discussion Items 
 

a. Board Officers roles: 
 
Alex reminded all, that the committee left off from the last meeting halfway through the “Officers” 
section. The Secretary’s section was started but not completed. Alex reviewed what was listed as the 
Secretary’s duties on the working draft (numbers 1-3) and asked if there was anything else that should 
be added. He mentioned that the committee left off on number 4- “be responsible for the minutes of 
each committee” and explained that the idea behind this was so that the Board Secretary would insure 
that committee chairs are compliant with their obligations to prepare minutes or at the very least make 
sure that minutes are being drafted consistently in a certain fashion and in a sufficient quality. 
 
Steven asked if that was currently happening now as he only saw emails from Angel regarding 
minutes. Angel mentioned that it is not happening now and Judith stated that Jewel takes minutes at 
the Full Board meeting. Steven asked if the suggestion was that the Secretary for gathering the 
minutes from all the committee meetings. Alex explained that it was intended so that the Secretary 
would set up the procedures by which committee chairs would need to comply and that it could just 
be a formalization of the current process. Committee chairs would send the minutes to the Secretary 
and then the Secretary would disseminate it with the assistance of the Board staff. The idea was that a 
central officer would make sure that the chairs are effectively doing their duties.  
 
Alex reminded the committee that there was no one responsible for minutes; it fell to the Board Chair 
or fall to the staff; since there was no coordination,  the idea was to make it one Officer’s 
responsibility, particularly in light of the fact that members of the Board, including Officers, had 
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expressed a desire to more clearly formalize the roles of certain officers. He mentioned that it could 
be someone else but that it should be an officer.  
 
Judith questioned what would be expected of the Secretary; would she collect the minutes, read them 
and was she expected to correct and distribute them. Alex stated that that could be so if the Secretary 
chose to do it. As per Judith, that would be difficult as the Secretary does not attend all meetings and 
therefore would not be able to know if the minutes were being accurately reported. 
 
Steven felt that what Alex was stating was that the Secretary would hold full responsibility for the 
submission of the minutes. Alex stated that that was his suggestion but he is not sure that this is what 
the committee wants; he is asking for input. Steven asked if currently the Committee Chairs sends 
their minutes to Angel. Alex explained that there is nothing in the Bylaws regarding the process for 
submission; he does not know if they currently cc the Secretary. Judith mentioned that the Secretary 
of the Board has never gathered minutes from  the committees and checked them.  Alex stated that the 
Secretary may not feel it is necessary but it would give the Secretary the power to oversee the 
committee chairs in this regard however the Secretary chose. Judith asked of Angel if there was a 
deadline for the submission of minutes and she mentioned  her understanding of at least a week 
minimum before the Full Board meeting. Alex stated the Bylaws noted 5 days and Angel mentioned 
that in actual practice, it was more like a few days. Judith mentioned that she would suggest that the 
Chairs have a week before the Full Board meeting to submit minutes.  
 
Angel mentioned that not all meetings would allow for 7 days before the Full Board meeting and 
mentioned the Parks Committee.  He mentioned that the Parks Committee regularly had 4 days before 
the Full Board for minutes submission.  
 
Steven feels that this is a significant scope to add to the Secretary’s duties as opposed to requiring the 
Chairs to submit their minutes in a timely fashion. Alex stated that that is what the board currently has 
and the solution would then be to keep it as is; the problem he felt was that there was no enforcement 
and no solution outside of the Chairs themselves complying with timely minutes submission. Steven 
asked if the role of the Committee Chairs was defined about submitting of minutes in a timely 
fashion. Alex read the Committee Chairs description from the current by-laws for Steven. Steven felt 
that the Chairs should be directly spoken to if there is a problem because the duties are spelled out in 
the current Bylaws.  
  
Angel stated that it is still a problem for the Chairs to consistently get their committee minutes in 
timely. He mentioned that the Chair of the Board, as a motivator, has mentioned to Committee Chairs 
that action items can be impacted if minutes are not submitted timely.  
 
Chair Diane Collier mentioned that she had spoken with Alex about the Bylaws document and that 
part of her concern is that it is such an extensive document and feels that there is a possibility that the 
board members have not been reading the minutes and so are not aware of the extensive changes. 
Diane stated that she could look at the revision in two ways-does the committee continue as it has 
been going and try to finish it (the By-laws committee will be ending December 31, 2016) or does the 
committee start from a clean slate and do what she had originally asked for which was to look at 
attendance, elections, officers and committees. She feels that the document is a very complicated 
document based on what the board is accustomed to and her concern is that the board has trouble 
reading two pages of minutes so an 18 page document changing the governance of the board may not 
be paid attention to even though they have 60 days for review.  
 
Alex felt that the Bylaws Committee is still at the stage where it is still reviewing the sections 
outlined by her, and the committee could discuss if it makes sense to do any more. Alex mentioned 
that the Bylaws draft is currently mirroring the draft document from the MBPO. Alex mentioned that 
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he will revert the draft document in progress to the format of the current Bylaws. Alex suggested that 
he has no objections to keeping a narrower focus but mentioned that it was discussed to add a table of 
contents and to review staffing.  
 
Diane asked if once the current bylaws draft is put in the style of our current bylaws, would the 
changes be highlighted. Alex mentioned one of the ways to do this is to continue to work using the 
current format and then make it look like the current bylaws.  Steven asked about the MBPO draft and 
should the committee model the current bylaws after the MBPO model; Alex agreed that they should 
not and mentioned that there had been a meeting at the MBPO’s office the prior week and they had 
not sent out their draft or information. Steven asked about the current MBPO document; both Alex 
and Nilsa stated that the MBPO suggested using their document as a guide as they were looking to 
uniform language across all Manhattan Community Boards. Nilsa stated that there had been an 
original meeting in August of 2015 which both she and the former Bylaws Chair, Jonathan Camacho 
had attended and that there was a follow up meeting in March held at the Upper East Side office of 
the MBPO which Chair Collier and Nilsa had attended as well. For the meeting held last week, the 
invitation was non transferable and only sent to the Executive Board and Bylaws Chair. Neither Alex 
nor Nilsa attended.  
 
Steven had questions regarding the Bylaws Articles and going back to the existing document. Alex 
mentioned incorporating the items worked on and merging them into the existing bylaws and entering 
the information under the pertinent sections. Diane again mentioned that the Board is accustomed to 
looking at the Bylaws as they are in the website. She again mentioned making bold the sections that 
have changes.  She feels that the committee needs to simplify the document as much as possible. Alex 
reminded Diane that the reason the draft was in the current style was because of the MBPO draft and 
that she had been at the meeting where it was suggested to conform to the MBPO draft. Diane asked 
if the MBPO format was not mandatory now and Alex stated that it was not according to the 
conversation he had with Jim and Adele two weeks earlier (which he summarized in an email to the 
committee). Alex suggested continuing working on the duties of the Secretary and the Assistant 
Secretary, go into the Committee section and then by the next meeting, converting the current draft to 
the existing Bylaws format. Alex stated that changes in other areas of the bylaws other than the ones 
discussed, could be done now, could wait or not be done at all. He mentioned that there were two 
things, the content discussion and the formatting and appearance of the Bylaws, that still had to be 
discussed. 
  
Alex stated that he had no idea what was discussed at the MBPO meeting held last week, and does 
not have any idea if they are going to state that their draft format will be mandatory again. He said 
that the CB 11 draft will not be in their format until such time they convey that again. Diane 
questioned whether anyone from the Bylaws Committee attended that meeting. Alex mentioned that 
he could not make the meeting; Nilsa mentioned that she was not invited and that the email sent 
stated that the invitation was non-transferable and for Executive Board members only. Judith stated 
that Jewel attended but didn't know if anyone else went. As of this meeting, there was no information 
from that MBPO meeting given to the committee. 
 
Alex mentioned that scope will be discussed in the next meeting as the format of the draft will be 
reworked by the next meeting. Diane again reiterated that the format and a simple draft was 
important. Alex asked if any members of the committee felt that the draft should mirror the MBPO 
document. All at the meeting stated no.  
 
Alex reminded all, that in the last meeting, the committee discussed the roles of Chair, Vice Chair, 
Treasurer and Assistant Treasurer and the start of the Secretary duties. The Officer’s duties left to 
discuss was the continuation of the Secretary duties and the Assistant Secretary. Before Joe and 
Jonathan walked in, the committee got through items 1-3 of the Secretary duties. The conversation 



 

4 
 

now was whether the Secretary should have a role in committee minutes. The idea was to respond to 
those board members who were concerned that the minutes were not being submitted in a timely nor 
uniform manner. The committee had also discussed expanding the role of Secretary and empowering 
it a little more. Alex had suggested that the Secretary be responsible for the minutes of every 
committee recognizing that that was a big expansion of the Secretary's role. The benefits would be 
that an elected officer would take responsibility and would have reason and justification for going 
after the Committee Chairs; she would also be able to say that the minutes needed to be in a certain 
format with a certain level of detail. Alex mentioned that right now, the current system is that the 
Committee Chair submits the minutes to Angel and he distributes them.  Alex stated that the 
committee could choose not to put anything in place but it was recognized that this is problematic. 
Alex mentioned that the Board Chair could also do this. Diane mentioned that it was time consuming 
to check the minutes each month; Alex stated that the Chair could assign the Secretary to do this or it 
can be clearly stated. 
 
 Jonathan asked if there was anything in our current Bylaws tasking anyone with this. It was answered 
that no one was clearly tasked with this and the duty presumably falls back onto the Board Chair. 
 
Alex asked again if the committee still wanted to task the Secretary with this. Diane read over the 
duties of the Secretary and asked for clarification of what was listed. Alex mentioned that it was his 
thought that if the Secretary is tasked with this duty, then it becomes her responsibility what to do 
with the minutes; she can keep the current practice as is or can figure out a different process. Doing 
this centralizes the task and gives the responsibility to one person. Diane mentioned that review of the 
minutes is time consuming and sometimes things don't get caught. She feels that someone needs to 
look over the minutes for typo's, and that missing words change the context of the item that the Board 
is voting on. She asked if it should be the Secretary, or the District Manager, the Committee Liaison 
or the Chair. Alex suggested that this should not default to staff, he feels that is could be tasked to the 
staff by an Officer of the Board who would have a supervisory responsibility.  He feels that the 
Bylaws should not explicitly depend on the District Manager being the check of the Committee 
Chairs. He stated that this is a setup for failure as Committee Chairs could disregard him as well as 
Committee Chairs not having culpability over their minutes. Diane feels that the Committee Liaison 
should be the one to catch the errors in the minutes as they are at the meetings. Judith agreed, as the 
Secretary could not be at every meeting.  
 
Jonathan mentioned that because the staff serves at the pleasure of the Board Chair, it didn't make 
sense for the staff to be responsible for the Chairs’ submission of minutes. He stated that it makes 
sense that an elected officer, like the Secretary or Assistant Secretary, have the explicit duty of 
making sure the minutes are collected and submitted to the District Manager and conform to the 
standard format. Judith mentioned that when she does the minutes, she forwards them to the 
Committee Chair and the Committee Liaison. Diane mentioned that she had a concern about the 
reading and review of the minutes as no one in the Full Board caught the error. She mentioned how 
sometimes errors are not caught depending on how timely the minutes were submitted.  
 
Jonathan mentioned that there are two issues: accuracy and correctness regarding the meeting minutes 
and general follow-up for submission of the minutes. He feels that ultimately, an Executive member 
of the Board should be responsible that all Committees have minutes submitted.  Alex mentioned that 
right now, whether the committee chooses to include the specific task, the Chair is responsible for 
minutes generated by the committee and presented to the Full Board.  
 
Judith mentioned that it is different if the committee felt that the Secretary should make calls if the 
minutes were not submitted. Alex mentioned that the question is;"who should be responsible for 
figuring out the system as to how the minutes are submitted"? He stated that if nothing is said, then it 



 

5 
 

would be the Board Chair. Diane mentioned that she agreed it should be the Board Chair and she will 
delegate the task if she needs help.  

 
Diane mentioned that the public has mentioned that they are not getting timely information regarding 
the meetings, what is happening at the meetings and the agenda. She stated that that needed to be 
fixed. Angel mentioned that this issue came up within the last month from certain people but that the 
Community Board is compliantly posting information on the website and in compliance with Open 
Meetings Law and complying with the requirement of an audit by the Comptroller of all Community 
Boards.  Angel stated that information is given out as soon as received and reiterated that the board is 
Steven asked if the Secretary could assist in this issue but Diane believed it should remain solely a 
responsibility.   
 
Alex mentioned that the prior conversations have been that outside of the Chair, all the other Officer 
positions have very minimal responsibilities in the current Bylaws; there had also been suggestions of 
expanding their current roles. He mentioned that he had gotten feedback from current officers 
regarding their roles and asked whether they felt certain things should fall within their purview. The 
duties listed in the working draft were an attempt to delineate what the Secretary should do. Diane felt 
that the Secretary should not distribute materials as staff is paid to do that. Steven asked if basically 
we were re-writing job duties; Angel answered yes but explained that basically the duties listed have 
not always been fulfilled. He mentioned that Jewel is the first Board Secretary to do the attendance 
and that is helping with an assessment system. Jonathan mentioned that it would be helpful to know 
the duties of each office because during election time, you can see if the officer has fulfilled all the 
duties for that office.  
 
Discussion concerning the existing draft continued and the proposed responsibilities in terms of (1) 
maintaining and announcing attendance and (2) maintaining the roll of votes. In discussing whether 
the Secretary should have a supervisory role in the generation of and distribution of meeting 
materials, Diane suggested that this remain solely a staff responsibility while others suggested an 
officer have the supervisory responsibility. Diane and the group agreed that this responsibility was 
best suited for continued delegation by the Board Chair. 
 
Steven posed a question asking if the duty was not clearly assigned to an Officer, did that preclude the 
Board from asking the staff to do the task? Alex stated no but that the duty would, by default, fall 
onto the Board Chair. Steven asked if this was an ongoing problem and all agreed it had been. Diane 
mentioned that it had been a problem for a very long time and it is dependent on the Committee Chair 
getting any agenda information and/or materials to the Liaison at the appropriate time. If the liaisons 
do not get the information in a timely manner, the information cannot be distributed in a timely 
manner 
 
Jonathan mentioned that is why the Bylaws Committee was contemplating some additional oversight. 
Diane questioned whether the Secretary would be the one and Jonathan stated that he didn't know but 
that someone should be responsible. He mentioned that the revised Bylaws would be used by the next 
elected Executive Board that may or may not be comprised of currently elected officers. 
 
Discussion of the remainder of the relevant portion of the draft continued. In continuing the 
discussion of the Secretary duties, the question as to whether the Secretary could have a 
Parliamentarian role was discussed. The group agreed that the Secretary should not have that role and 
that will not be included in the draft. The decisions regarding procedure will continue to rest with the 
Board Chair. 
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The committee moved on to review the duties of the Assistant Secretary with Alex reading the 
outlined duties to the committee. The committee felt that it was fine as written and moved on to 
discuss the "Committees" section. 
 
Roles of Committees 
 
Alex began by explaining the goal of the contemplated draft. The Community board is currently not 
in compliance with the existing Bylaws; the current bylaws contemplates committees that don't exist 
both in name and in purpose. This revamped section is to keep this from happening in the future and 
it limits the number of standing committees and from time to time the board can have special 
committees. Alex was not sure that this was the right approach but it allowed for the fixing of this 
section.  
 
In discussing various approaches to conform the existing bylaws to the MBPO draft as well as to 
consider the committees further, Diane suggested that the committee keep it simple with the changes 
incorporated in the current bylaws format and with the changes tracked in bold. Jonathan said he 
wished that he would have known this months ago; Diane explained that she had only mentioned 
three areas she wanted reviewed; attendance, committees and the Nominating Committee. Jonathan 
asked for further color as to the narrow scope of changes. Diane stated she does not know why the 
extensive revision and feels that it might have had to do with the MBPO draft and that the release of 
that could have caused a mix-up. 
 
Steven asked if we were currently in a full scale revision of the bylaws; Jonathan answered that that is 
what the committee had been doing for several months. Jonathan stated that the intent of certain 
sections were unclear, and asked if anyone in the current committee assisted with the writing of the 
current Bylaws. Joe stated that the current Bylaws became a rush job by the Chair when he took over. 
Jonathan stated that he feels that the committee has been doing a good job and when there is a 
disagreement, the committee reaches consensus and moves on. 
 
Diane was concerned over such an extensive document that can affect the governance of the board 
and that the draft is more like a revision; Jonathan agreed that it was a revision and Diane mentioned 
that she did not ask for a revision of the entire Bylaws document. The Committee further discussed 
the intended scope of the committee’s efforts as well as the efforts that the committee had already 
taken. Extensive discussion also related to the appropriateness of the MBPO Draft and the necessity 
of adhering to it.  
 
The reasons for this was the MBPO draft and the fact that it was stated that it was mandatory; Alex 
stated that this had not only come from the MBPO's office but was something that Diane had herself 
mentioned and that the entire committee had agreed in a prior meeting to mirror as much as possible. 
He stated that once all the sections from the MBPO draft are removed, it will be less pages. The only 
other area that the committee wanted to review was “Committees” and staff as that was mentioned as 
an area of concern. Alex further went on to state that the reason the minutes were "for informational 
purposes only" was because the Full Board meeting lasts several hours and there never has been an 
opportunity to discuss them in depth. People have reviewed the minutes and according to Alex he has 
spoken about them to several members. Alex stated that he discussed what would be covered at the 
next meetings and had asked Diane if he could submit a survey to the Board regarding the Bylaws 
and Diane had said no to that. Alex stated that his efforts to be communicative on the Bylaws within 
time constraints were there and he apologized if that was considered insufficient as he tried to get 
everyone on the same page. He stated that he is indifferent if the Bylaws Committee doesn't go past 
the "Committees" section or if the committee does not do the "Committees" section at all. He feels 
that at this time, that this group as well as others who had been present at the meetings had expressed 
their desire for revision. Steven mentioned that the members had different understandings and asked 
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if this committee was doing a complete revision of the Bylaws or are a few simple items going to be 
addressed that were brought up. Jonathan mentioned that from his perspective, there were no such 
thing as simple items as items link to other items in primary areas. Jonathan mentioned that the items 
that came from the MBPO can be removed that isn't relevant to the existing Bylaws and the document 
will be much shorter; he feels that the committee has been putting in the hours to do the Bylaws the 
right way and feels that the committee has come up with things that will markedly improve the 
Bylaws.  
 
Steven wanted more clarity regarding the direction of the committee. Jonathan stated that if all the 
committee was going to look at was attendance, then the committee did not need to do anything, 
because the City Charter talks about attendance. Alex said that members had alot of specific ideas on 
how to address attendance and feels that committee addressed it and that section and Elections were 
submitted to the Chair for comment and other than telling the committee to review it again, there was 
no comments. It was reviewed with minor changes and then approved by the committee.  
 
Diane again mentioned the document needed to be simplified. Diane was asked by Jonathan what she 
meant by that; did she mean shorter or easier to read? Diane responded that she meant easier to read 
in order to understand what the committee is doing and to stick with the format that we have and put 
the changes in bold. She again mentioned that the three areas she outlined were the ones she had been 
hearing about from the board.  
 
Diane asked Joe what his take was on all that had been discussed; Joe mentioned that as Chair of the 
Bylaws Committee at that time, the Bylaws were virtually nonexistent and they modeled the current 
Bylaws around Community Board 4’s Bylaws and that some items had to be aborted. Joe said that 
what scares him is that CB11 is seeing life changing things that people vote in Committee and in Full 
Board with no knowledge of the subject matter; he mentioned the importance of Land Use and 
Conflict of Interest. He stated that it is time to change. Diane asked Joe how would he like to present 
changes to the Board since he has been doing this a long time. Diane mentioned that the Bylaws 
should be as simplified as possible. Joe felt that Diane may not be giving the Board enough credit and 
felt that Board members were complex enough in different areas. Steven mentioned that he has 
confidence in the Board as well and is not concerned about what has been written but what the 
committee is rewriting. 
 
Steven asked if Nilsa had an opinion on this matter and she stated that a lot of work has gone into the 
Bylaws already and that once the current draft is put back in the current bylaws format, the committee 
will be able to see the language and see how it falls within each section. Nilsa felt that the things 
Diane has mentioned have been addressed and that the "Committees" are the next big section but she 
doesn't feel that there is much more after that.  
 
The Committee continued to discuss the structure of committees, as contemplated in the bylaws. 
Steven mentioned that to his understanding, there were two existing issues with the committees; 
committees that don't exist, or their names are incorrect; for example- Capital and Expense 
Committee does not exist and the Cultural Affairs Committee was merged with another committee. 
Steven asked if the Capital and Expense Committee is going to exist as it had been noted in the Vice 
Chair duties that that officer would be in charge of the proposed "City Budget Review Committee" 
Jonathan mentioned that the Budget committee is as essential as the Land Use committee.  
 
Alex mentioned that review of the City budget is a mandated Charter duty and the Board must submit 
in writing a response to the preliminary City Budget; in order to do that and because there is currently 
no Capital and Expense Committee, the standing committees have been reviewing the budget in a 
piecemeal fashion and giving their comments to Diane, Angel and Mia. In the last meeting, it was 
decided to establish a more concrete way for this to occur. Steven asked Joe if the other Boards that 
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he works with have this committee and Joe stated that some of them do. Alex mentioned that a 
number of Boards have this committee. Steven asked why was the Vice Chair selected to be put in 
charge of this committee. Alex stated that this was discussed in the last meeting and the committee 
agreed that it makes sense and there was an example of that in another Board where the First Vice 
Chair was in charge of that committee. Jonathan mentioned that this would be a way to assign the 
responsibility to an officer. Alex mentioned that nothing was decided and it could be another officer. 
 
Diane mentioned that the Vice Chair would take on the role of Chair should something happen and 
the Vice Chair being the Chair of this committee does not necessarily show the Board what she could 
do. Jonathan stated that the question is whether the committee is needed. He mentioned that 
sometimes the Board asks for things that have already been done in the Statement of District Needs. 
Diane mentioned that the best one to advocate for any "asks" is the respective committee doing the 
asking. Alex stated that because of the time crunch, it would make sense to have a committee such as 
that one. He said that for the present, the discussion regarding committees was going to be tabled.  
 
Nilsa was asked her opinion and stated that in her opinion, the committee is essential and needed; she 
also felt that the committee needs to explain its thought process better in regards to this committee 
and felt that someone else can lead the committee if not the Vice Chair. She mentioned that cohesive 
comments are needed and those are not always timely and therefore, this task always seems to fall 
back on the District Manager. Angel echoed the sentiment regarding needing this committee as in the 
past, the Board has done next to nothing regarding the budget. He felt that folks are not invested in 
this process and there is little engagement and that advocacy, prep work and year around interaction is 
needed. He stated that the suggestion for running the committee came from the Cb4 bylaws and that it 
can be anyone else .He mentioned that borough-wide and district budget consultations are coming up 
and it is vital that the Board engage. Angel mentioned that other Community Board's members attend 
the consultations.  
 
Steven asked if having the committee would be a game changer and Angel said absolutely it would, 
as there would be a response to present to the Board. Jonathan mentioned that he has municipal 
budget experience and could serve as an interpreter for the City budget.  

 
3. Next Steps  

 
Alex stated that by the next meeting, he will conform the current draft and put it back into the format 
of our current bylaws and will do his best to make it clear what has been changed from the existing 
Bylaws. He stated that the changes will be predominately in three sections-Articles 1 through 3 of the 
existing Bylaws; he will try to send out the draft prior to the meeting. If there are no further changes, 
then the committee can vote on it and then theoretically it can go to the Full Board. As part of next 
steps, he felt the committee would have to decide how to present the changes to the board; he was 
going to suggest a summary with bullets and flag points to highlight the more controversial changes. 
He also said about the format for presentation-having 5 minutes to discuss the changes, potentially 20 
minutes for questions, planning for follow-up and letting the Board know that the committee would 
be happy to bring back any suggestions regarding changes. Alex can present it as a motion and it can 
be seconded and discussed. 
 
Alex asked if everyone agreed that some changes needed to be made to the committee section; all 
agreed and Steven mentioned that he agreed that the Bylaws needed to reflect the current practice. 
Alex mentioned that at a bare minimum, the committee needs to correct what is mistaken for Board 
compliance and the committee considered a need for broader changes. In light of the conversation, 
Alex agreed to attempt to revise the draft to reflect the committee’s views. 
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All this will be further discussed in the next meeting and he will send the draft document to the 
committee members prior to next month’s meeting.  
 
Jonathan brought up that in the draft, ex-officio members were given voting privileges; Alex 
mentioned that that was an error. Alex read his e-mail summary of his conversation with Adele 
Bartlett and the City Charter was looked at. Alex stated that there needs to be more clarity. According 
to Alex, ex-officio members can vote and be part of quorum only if they are officially part of a 
committee. Angel read that Community Board Chairs have the same rights as other members; he went 
further to state that if the Chair has a vote, she must vote or abstain. Alex mentioned that the Chair of 
the Board can vote for Full Board but not in committee unless the Chair of the Board is a member of 
the committee. Alex mentioned that we could continue this discussion and revise if the committee 
feels differently. If the Chair appoints herself to committee, she will count toward quorum.  
 
Steven asked about quorum historically and Alex suggested that there may have been a change in  
that the rules for quorum changed because of changes in 2007 in the Open Meetings Law which 
changed how meetings were conducted. 
 
 

4. Old Business  
 
There was no old business presented. 

 
5. New Business 

 
There was no new business presented. 

 
6. Announcements  

 
 There were no announcements were made. 
 

7. Adjournment 
 

A motion to adjourn the meeting was made by Jonathan Winstone.  Steven Villanueva seconded the 
motion.  The meeting was adjourned at 9:26pm. 
 

 
 Minutes prepared by Nilsa Orama and Alex Kohen. 


