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March 22, 2022

Chancellor David C. Banks
New York City Department of Education
333 Seventh Avenue, 8th Floor
New York, NY 10001

Re: Recommendation for Dr. Kristy De La Cruz, District 4 Superintendent

Dear Chancellor Banks,

The Community Board 11 is writing in regards to the recent announcement that you will ask all of the
city’s school superintendents to reapply for their jobs as part of your vision of a re-imagined school
system that hinges on having excellent leaders at every level focus on delivering for students and
families. CEC4 is deeply supportive of this mission and applauds the work you are doing to ensure our
city’s students have the very best leadership working on their behalf.

In support of this effort, we are writing to provide you with some background and perspective on our
superintendent, Dr. Kristy De La Cruz. As you may know, Dr. De La Cruz joined District 4 at the start of
the 2020/2021 school year after an in-depth search which included DOE, district, CEC4 and parent
collaboration.

District 4 is a very unique district with both challenges and opportunities. District 4 is an extremely
diverse district both racially and economically, but also in the learning styles of the children and the
kind of schools that parents value. In order to support the search for a new superintendent, CEC4
created a list of the ideal qualities for our superintendent. We believe that Dr. De La Cruz has all of
these qualities and has shown commitment, hard work, leadership and innovation over the past 18
months and we strongly advocate for keeping Dr. De La Cruz in her position as the District 4
Superintendent.

Specifically, we believe Dr. De La Cruz, embodies the following qualities that are critical for the
Superintendent of District 4:

1. The ability to imagine and build excitement around the long-term vision for District 4 schools.
The district has needed a leader who is able to envision long-term goals and build a coalition of
support for the work that leads to impactful change. As I said above, District 4 is an extremely
diverse community and we need a superintendent that values this diversity and is committed to
using it as the foundation for a long-term vision for an equitable and excellent education. We
need a superintendent who is committed to providing a high-quality education to all of our kids
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- no matter their ethnicity, social-economic status, language or special learning needs.

Dr. De La Cruz has demonstrated this quality many times across the past 18 months. The district
is more collaborative than it has ever been with administrators, teachers, parents, the CEC4,
and the Community Board all being brought together under Dr. Kristy De La Cruz’s leadership.

2. District 4 needs a superintendent that can build a bridge of trust and care, for truth and
transparency when it comes to meeting, reporting, and following up on issues. As one of the
most diverse districts in New York City, the ability to learn about, communicate with, and work
alongside a wide array of students, teachers, staff members, parents, and principles is integral
to progress.

Dr. De La Cruz has worked tirelessly with our school community. She can often be found in
schools - talking to students, teachers, and administrations to ensure that she truly understands
what is happening on the ground at each school. She is available to anyone seeking help and
guidance and she has shown a real commitment to not just listening but to solving problems.

3. District 4 needs a leader who can make great, competitive, academic institutions, leveraging all
of the tools that we know are required, including a commitment to special education, social
services, parent and community engagement as well as support from the key city and
community partners embedded with the necessary wrap-around social services for families in
need and in crisis. Our schools are in a high-poverty area, some of which are failing because
they are not adequately resourced, and cannot compete with the charter schools that continue
to open and expand in size and across grades. We also see that accountability standards and
oversight have not resulted in enough progress to stabilize enrollment and help these schools
thrive. District 4 needs a leader who understands that integration alone is not sufficient to
provide equity within the district.

Dr. De La Cruz is keenly attuned to these dynamics and has worked with schools to identify
creative ways to address issues and solve problems including securing grants in order to
complement existing funding and resources.

4. District 4 needs a superintendent who can lead with a vision but still be able to commit to the
goals, objectives, and situation levels. We need a leader who can not only set the vision but can
work with each school to achieve that vision and who can elevate best practices from the
diverse schools in the district to improve all schools.

Dr. De La Cruz is been especially effective in this area. Prior to Dr. De La Cruz joining the district,
the diversity of approaches, pedagogy, and student population across the schools in the district
often created a feeling of competition and a lack of openness to new ideas and best practices.
Because Dr. De La Cruz has taken extensive time to understand each school and how they
operate she has been able to bring schools together in a way that helps them all learn from
each other and improve. This has been a significant step forward since Dr. De La Cruz joined the
district.

5. District 4 needs a superintendent who embraces the strength of working together as partners
so that we can move forward with a greater chance for success, centering parents as leaders in
our school communities. Despite the structural limitations that state law puts on the elected



parent body at the district level, the ideal District 4 leader must be able to work in partnership
with CEC4 at a level that matches our involvement in District 4. Parent leaders are key for
building a collective vision for our district to achieve the goals of our community.

Dr. De La Cruz has been extremely collaborative with all of the key stakeholders in the district
From the CEC4 to the Community Board, from the Manhattan Borough President to the various
union representatives, Dr. De La Cruz is know to all of them and collaborative across all to
positive move our district forward.

6. We need a Superintendent that understands and embraces anti-racist practices in their
leadership style, practices and policies. District 4 is predominantly Black and Latinx. It is a
poverty-stricken, high-needs district with one of the largest numbers of children with IEP’s and
mental health issues in all of Manhattan. We need a Superintendent well versed in
disproportionality, committed to anti-bias training, and knowledgeable on socioemotional
learning (SEL). This includes a Superintendent with a vision to increase the number of social
workers and counselors in our schools as well as committed to trauma-informed practices and
healing for our students.

Dr. De La Cruz has made social-emotional support and anti-racist practices a cornerstone for her
vision for the district. But she has done more than just talk about it. She has been courageous
enough to have the difficult conversations that come with this kind of change. While various
members of the community may not always agree on the approaches required to create a truly
equity education system for all of our kids, the fact that Dr. De La Cruz takes the time to listen
and have the tough conversations has created a degree of trust that previously did not exist in
the district.

7. Most importantly, District 4 needs a fighter in our Superintendent, someone who understands
the value of building relationships with parents, elected officials, corporations, and others who
can support our schools. We need to continue to build in our community. We cannot function
in silos, therefore we need a leader that is adaptable, flexible, and collaborative who embraces
emergent strategies that result in collective growth for all.

It is unlikely that there is anyone who works or fights for children harder than Dr. De La Cruz.
She is seemingly tireless because she is passionate about the families, children, educators, and
the district 4 community at large. There is nobody who will fight harder for our children than Dr.
De La Cruz.

Community Board 11 strongly believes that Dr. De La Cruz is the right person for the job of District 4
Superintendent. We have seen tremendous progress in her first 18 months and emphatically support
her continued leadership for our community.

Sincerely,



Xavier A. Santiago
Chair

cc: First Deputy Chancellor Dan Weisberg

David Giordano, Community Board 11


