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February 16, 2021 

Honorable Bill de Blasio 
Mayor 
City Hall 
New York, New York 10019 

Re: Community Board 11 Statement on the Fiscal Year 2022 Preliminary Budget 

Dear Mayor de Blasio: 

In October 2020, our board submitted capital and expense budget priorities for consideration within the 
Fiscal Year 2022 budget. We are thankful for the consideration of many of our requests and for the 
opportunity to comment on your preliminary budget for Fiscal Year 2022. 

According to the Independent Budget Office, New York City had 557,000 fewer jobs at the end of 2020 
than at the end of 2019, a decline of 11.9 percent. However, billionaires in New York State saw their net 
worth increase by $77.3 billion within the first three months of the COVID-19 pandemic. 

Community Board 11 understands the Mayor does not know how much the city will receive from the 
state and, similarly, New York State is uncertain about funding from the federal government. That said, 
we are specifically asking you to let our board know how to best advocate at a state and federal level for 
a surge in funding for our community and tax increases on the wealthy.  We will fight to ensure this 
budget is not balanced on the backs of the most vulnerable; however, until we have more clarity on 
funding from the state and federal governments, we offer ourselves as advocacy partners.  

AGENCY-SPECIFIC RESPONSES  

Department of Housing Preservation & Development 

The administration has stated that affordable housing for all New Yorkers is a central pillar of its agenda 
to meaningfully address inequality across the city. Since the adoption of the East Harlem Neighborhood 
Rezoning in 2017, we remain vigilant that all the commitments made to our community in the Points of 
Agreement are realized including those aimed at the preservation and development of affordable 
housing reflective of median incomes of East Harlem residents. 

The Mayor’s Office should continue its commitment to affordable housing, including the creation, 
preservation, and ongoing management and maintenance of affordable housing, such that the 
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livelihood of our residents is protected and improved. HPD should elaborate on these issues in their 
responses and provide details of its current plans for new and existing affordable housing in our district. 

Further, the city should provide adequate oversight to landlords, executing punishment for landlords 
who break the law that exceeds the return on investment these landlords might receive for breaking 
those laws (i.e.: illegal deregulation of rent regulated apartments). When a landlord consistently breaks 
the law, the city should consider removing the responsibility and power that they possess over the 
livelihoods of their residents. As per January 2021 Departmental Estimates for FY 2020, HPD maintains 
that for FY 2021 the number of full-time inspection Field Officers staffers are Bronx 65, Brooklyn 96, 
Queens 29, and Manhattan 72. under budget Code 3700, 3720, 3725, 3740, 3745,3750, 3755, 3730. 
With an estimate adding in FY 2022, 3 more staffers. Brooklyn receiving 2 staffers and Bronx receiving 
only 1.  

As per the HPD's response to CB11's budget request code 311202207E where the agency agrees with 
our request but states there is no funding at the time. I would urge that the budget be reviewed and 
redistribute the need of full time inspectors such as ours where Brooklyn will receive 2 more already 
having 96. 

Tracking Codes: 

311202201C 
311202202C 
311202207E 
311202212E 

Housing Authority 

NYCHA developments are in dire need of repair after decades of disinvestment. With the concentration 
of NYCHA Developments in CD11, items such as bringing online warehoused properties, boiler 
repair/replacement, refuse maintenance and security mechanisms should be of the highest priority. 
Addressing many of these concerns through a coordinated approach will facilitate a more progressive 
approach to solving multiple overlapping issues for the district. Many of the requests require 
appropriations. With the reduction in funding from HUD, the City stands to lose one of the greatest 
resources of affordable housing. Many of the issues, which are the genesis of our requests require more 
than simple capital improvements. 

Possessing the highest concentration of NYCHA Developments, CB11 maintains that it is imperative for 
funds from the City be channeled to these developments. The continued negligence of funds or 
depletion thereof, will create blight upon these hardworking and deserving constituents. Additionally, 
coordination with the State should be an ongoing process to bridge the gap in funding neglected by the 
Federal Government. 

Tracking Codes:  

311202216E  

Department of Health & Mental Hygiene 
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Manhattan Community Board 11 would like to thank the Department of Health and Mental Hygiene for 
the agency’s efforts to address the increased rodent populations plaguing portions of East Harlem. 
Unfortunately, the issue persists despite the agency’s efforts and presents a health hazard to residents 
of our community. We therefore call upon DoHMH to expand enforcement and vector control for rats 
and other pests. It is imperative that funding be provided to expand the Rat Reservoir Program in East 
Harlem to reduce the rat population. The catchment area for the Rat Reservoir program should be 
expanded to include more areas in East Harlem, especially busy commercial corridors. 

Additionally, the program should target new construction sites as construction activity often drives rat 
populations into the streets and surrounding buildings. Abatement should be increased on commercial 
corridors, in green spaces and near construction sites. Outreach about the Rat Academy should be 
increased to encourage superintendents, building staff, property managers, homeowners, and 
businesses to participate, especially in the spring and summer. 

Manhattan Community Board 11 would also like to thank the agency for its diligence in preventing the 
spread of HIV/AIDS and other STDs through its community-based programming. The HIV/AIDS epidemic 
continues to afflict residents of Community District 11.  Funding must be sustained and increased to 
efficiently prevent and treat the virus (Tracking Code: 311202226E).  We support the continued funding 
of providing HIV and STD education for residents, including seniors, as East Harlem residents are more 
than three times as likely to die from HIV/AIDS as the average NYC resident. 

There is a growing problem with the disposal of needles in CD11 that is becoming a health hazard and 
affecting quality of life.  It is important to note the significance of partnering with grassroots 
organizations that work with both behavioral and mental health facilities to assist individuals in the 
district in need of those specific services (Tracking Code: 311202202E). We ask that the administration 
consider fully funding safe needle exchange and drop off site to address this growing concern in our 
community. 

Tracking codes:  

311202226C 
311202220E 
311202233E 

Department for the Aging 

CB11 thanks the Department for the Aging for advocating for seniors and senior related issues. We 
request that the City and DFTA lobby for state and federal funds. Without those funds, the projection 
demonstrates a clear neglect of new programs as well as existing ones for our district and throughout 
the city. 

We will continue to support DFTA in its advocacy for funding and the expansion of services. Specifically, 
CB11 advocates for more caseworkers, increased hours of homecare, and faster service for seniors 
transitioning from hospital care to home care.  It is imperative to expand the Expanded in-Home 
Services for the Elderly (EISEP).  Currently seniors can receive transportation assistance, adult day care, 
personal care, and case management services through EISEP. Continued and increased funding for this 
service will ensure that frail older adults remain independent (Tracking Code: 311202210E).  We also 
urge the agency to increase funding for the hiring of Spanish-speaking homecare providers, as a 
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significant portion of the East Harlem senior community is composed of immigrants and persons with 
first languages other than English.  

Lastly, CB11 encourages DFTA to create partnerships with community-based organizations (CBOs) and 
provide incentives for the creation of programming to meet the needs of the high concentration 
populations of seniors in our district and city.  

Tracking Codes: 

311202222E 
311202223E 
311202227E 
311202242E 
311202243E 

Department of Education 

We applaud Chancellor Richard Carranza’s efforts to continuously find ways to improve the quality of 
education in our schools.  However, we continue to ask for you to please take special interest in 
improving the existing infrastructure of our school facilities and technology needs (Tracking Code: 
311202204C).  Now more than ever, our students need increased support in navigating the challenges 
associated with at-home learning. In order for the students of CB11 to remain competitive with the 
whole of New York City, our students require equitable distribution of resources. We will work with your 
office and the Department of Education to elevate these priorities as the district grows. Ultimately, your 
office remains integral in uplifting these requests. 

We are pleased to hear that DOE has successfully distributed Personal Protective Equipment (PPE), hand 
sanitizer, thermometers, plexiglass, and other necessary materials (Tracking Code: 311202228E). With 
middle schools reopening for in-person instruction, DOE must be vigilant in connecting schools with the 
resources needed to help ensure social distancing and the safe return of staff and students in school 
buildings. 

CB11 continues to ask that DOE expand 3K and Pre-K for All, Head Start Programs, and other childcare 
programs to cover after-school hours, as the gap of services during the hours between the end of the 
school day and the end of the workday disproportionately affect working class families (Tracking Code: 
311202240E). In response to our request, DOE requested that the community board refer to the 
Agency’s response in prior fiscal years. In previous years, DOE has determined that this request requires 
further study; however, the Agency, to our knowledge, has failed to follow through with a study. Until 
DOE provides an acceptable response to our request along with regular status updates in lieu of a 
recycled response from years past, the community board will continue to advocate for an expansion of 
Pre-K for All and childcare programs. 

Department of Youth and Community Development 

We thank the Department of Youth and Community Development for adapting the Summer Youth 
Employment Program (SYEP) to accommodate health and safety concerns during the COVID-19 
pandemic (Tracking Code: 311202206E). We encourage DYCD to expand the implementation of the 
remote Summer Bridge program so that more youth are reached. We also ask that the Mayor prioritize 
the full funding and restoration of the in-person SYEP model and other programming for older youth 
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once health and safety conditions allow, as these opportunities are essential for the social and 
professional development of New York City’s youth (Tracking Code: 311202201E).  

Department of City Planning 

It is essential that the City provide funding for digital ULURP training, as well as outreach to promote the 
new training in East Harlem. These trainings would educate the community on how to engage with the 
new digital ULURP process and make their voices heard in the land use development process, including 
affordable housing creation, for East Harlem.  

With the proposed Planning Together Comprehensive Planning Framework, there is increased 
responsibility required from the community boards and a strong focus on deeper community 
engagement. In order to successfully implement this process, it needs to come with the resources for 
the community to understand and be empowered to participate, especially in regard to the digital divide 
experienced in East Harlem. 

The land use process in NYC has significantly changed because of COVID19. Given that the land use 
process has now moved digital, our community needs to understand how this process works. If the city 
truly expects our community to “plan together”, we need and deserve the support to do so. This is of 
particular importance given the stark digital divide currently experienced in East Harlem. 

Tracking Code: 

311202234E 

Department of Transportation 

We thank the Department of Transportation for taking our requests into consideration, however the 
responses provided have once again recycled from prior fiscal years. The lack of street lighting continues 
to be a safety issue for CD11. Therefore, we expect routine updates from the Agency regarding the 
status of lighting studies along 104th, 105th and 117th Streets between Park Avenue and Lexington 
Avenue (Tracking Code: 311202218C). On streets where a thick tree canopy obscures the effectiveness 
of traditional streetlights, DOT should consider installing lights that hang below the level of the tree 
canopy, even and especially if that means DOT expanding or modifying their catalog of fixtures 
contained within the Street Design Manual. 

We appreciate DOT’s efforts towards increased pedestrian safety in our district, however addressing the 
vehicular traffic along 116th Street and 125th Street is especially paramount following the 2019 fatal 
collisions involving 3-year-old Bertin DeJesus at 116th Street and 25-year-old cyclist Matthew Travis at 
East 125th Street. We urge DOT to provide regular updates to the Community Board on the status of the 
traffic studies along these two corridors (Tracking Code: 311202231E).  

Now that congestion pricing will be implemented below 60th Street, it is pertinent that the City, with 
the support from the Department of Transportation, implement a residential parking permit system in 
East Harlem to accommodate local residents and ensure commuters don’t park on local streets to avoid 
the congestion surcharge. (Tracking code: 311202248E) 

Metropolitan Transportation Authority 
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We continue to call upon the MTA to secure funding for the timely completion of Phase II of the Second 
Avenue Subway project (Tracking Code: 311202206C). We further call upon the MTA to improve the bus 
lines along Madison and Fifth Avenue. We are anticipating the upcoming Manhattan Bus Redesign, and 
strongly encourage the MTA to seriously consider changing the origin of the M1 bus line to above the 
59th Street Bridge in addition to increasing the frequency of service along these routes  (Tracking Code: 
311202218E).  

Additionally, we call upon the MTA to complete further accessibility upgrades to the subway stations in 
our community district (Tracking Code: 311202208C). The Mayor’s Office should find additional 
measures to engage the State with all MTA related requests.  

New York Public Library 

We are pleased with the advancement of the 125th Street Library and Aguilar Library renovation 
projects and would like to thank NYPL for their cooperation and achievements. We are also pleased with 
the continued advocacy of NYPL to seek funding for extended library hours and programs in our district. 
Our committee will follow up with due diligence. 

Tracking codes: 
 
311202213C 
311202215C 
311202221E 

Department of Small Business Services 

The economic downturn resulting from the COVID-19 pandemic has had a disparate impact on 
communities such as East Harlem. Many businesses have closed or continue to struggle to remain open. 
While efforts such as the Open Streets and Open Restaurants program continue to provide a lifeline to 
struggling businesses and commercial corridors, the fact remains that they continue to be at risk of 
closure. These businesses provide much needed jobs in our community that will not return if these are 
no more. The City must continue to focus every effort to design and fund programs to sustain small 
businesses across the city and particularly in lower income communities like ours. Financial counseling 
and assistance, much needed even during normal times, are in dire need during this ongoing pandemic 
and the long recovery period that will follow. Particular attention must be paid to assist small storefront 
businesses, immigrant-owned businesses, and those owned by non-English speakers.  

The Paycheck Protection Program posed many challenges to small businesses in our community. While 
many were able to benefit from PPP funding many others were not. SBS should work to support 
localized small business relief funding efforts such as those coordinated by Councilmember Ayala and 
the Union Settlement Association which is providing loans and grants specifically to East Harlem-based 
businesses. 

Tracking codes:  

311202203E, 311202208E - It is in our interest to ensure that local residents have a chance in today’s 
competitive workforce. We call upon SBS, in collaboration with EDC, to offer funding for 
certification/technical programs, training vouchers and the enhancement of occupational skills for job 
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seekers in our district. We must further open the doors of opportunity for our local residents seeking 
higher incomes. Again, this is all in effort to ensure a thriving economy for East Harlem. 

311202215E - We seek funding and continued advocacy for our local merchants to ensure information 
on current and changing agency regulations is readily available in several languages. We ask for your 
continued advocacy to support business owners in unfairly placed fines and inadequate treatment from 
city agency inspectors. 

311202225E - We seek funding for the Avenue NYC program in order to continue our efforts to bring 
forth a plan to preserve the place-making and tourism efforts in East Harlem. 

Economic Development Corporation 

With rising unemployment in our district, we seek the collaboration of EDC and SBS to explore the 
urgent need to create incentives to attract STEM related businesses and growth industries in East 
Harlem, in order to open additional career opportunities to our local residents. 

It is in our interest to protect the long-standing local businesses in our district. We seek the participation 
of the Department of Small Business Services, Department of Sanitation, Department of Transportation, 
Metropolitan Transportation Authority to explore a strategic plan of action for the timely advancement 
of construction regarding Phase 2 for the Second Avenue subway. 

Tracking codes: 

311202236E 
311202241E 

Department of Cultural Affairs 

The Department of Cultural Affairs should provide seed funding for the creation of an arts/cultural 
service organization in East Harlem. In collaboration with The Department of Cultural Affairs, we must 
continue funding the development of the art and culture of East Harlem, especially in wake of the 
reopening of our local businesses. This is imperative for the enhancement of our community. 

Considering the increasing need of arts/cultural enrichment for our youth and seniors, we seek funding 
for services adjunct to their interest in this area. We seek the engagement of DCLA and Upper 
Manhattan Empowerment Zone to further explore this need in our community and work to develop a 
comprehensive/strategic plan in support of our request. 

Tracking codes: 

311202235E  

Department of Sanitation 

We continue to focus several of our capital and expense budget priorities on the state of sanitation 
facilities located within Community District 11. 
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Currently, separate antiquated garages serving CD11 and CD10 are located within CD11. Our board 
objected to the proposal to establish a new temporary District 11 garage on East 127th Street and we 
maintain our objection to the inequity of having a garage that services another community district 
located within CD11. Our concerns are exacerbated by the fact that the current M11 and M10 garages 
are located in antiquated buildings that are unfit to house a sanitation garage; as a result, dozens of 
sanitation vehicles are parked on the street and under the MetroNorth viaduct. 

As part of the East Harlem Rezoning Points of Agreement your administration has committed to 
determine a site location and to build a new consolidated garage to serve both CD11 and CD10 (Tracking 
Code: 311202207C). To date, no funding allocation has been made to bring this project to fruition. We 
implore you to prioritize this project beginning with the FY21 budget. 

Since the start of the COVID-19 pandemic, sanitation services have been severely lacking in East Harlem. 
Residents have reported overflowing bins as well as streets and vacant lots littered with garbage. We 
remain thankful for the restoration in street collection services following the spike of sanitation 
complaints. However, Sanitation District 11 remains among the least funded districts for sanitation 
services in the borough of Manhattan and citywide. According to OMB’s Community Boards Geographic 
Report for Expense Budget, the expense funding and number of full-time positions for sanitation 
services in Community District 11 is less than half of our neighbors in Community District 8. This 
discrepancy in funding, obvious to those who frequent neighborhoods within both community districts, 
demonstrates the City’s de-prioritization of low-income neighborhoods of color. We maintain that DSNY 
should increase the number of street trash bins as well as the frequency of litter basket collection and 
vacant lot cleaning (Tracking Codes: 311202229E, 311202230E, 311202246E). 

Department of Parks & Recreation 

Community Board 11 thanks Mayor Bill de Blasio, the Department of Parks & Recreation, and our other 
local elected officials for committing $284 million in City capital funds toward the restoration of the East 
Harlem East River Esplanade from 94th to 125th Street and the East 107th Street Pier (Tracking Codes: 
311202203C, 311202210C). This funding will allow for increased programming, access to the waterfront, 
and an overall improved quality of life for East Harlem residents. Recognizing that a project at this scale 
requires time for design, procurement, and construction, we request that the Agency provide a project 
timeline. 

While Community Board 11 recognizes that the preliminary budget will almost always be substantially 
lower than the previous fiscal year because it does not include any “one-shot” funding, it would be 
detrimental to our Community District’s needs if the Department of Parks and Recreation appropriation 
is not increased in line with other agencies. A continually diminishing budget, especially in regards to 
East Harlem’s grossly inadequate and inequitable access to green space, will continue to have a negative 
impact on the quality of life and health outcomes of our residents. 

Comfort Stations remain a paramount request for CB11. Further, a comfort station at Thomas Jefferson 
Park is essential for those using the spot (tracking code: 311202209C). Currently, there is no guaranteed 
public access to a bathroom, while ongoing year-round high traffic use including: outside leagues, 
schools, families and children, afterschool programs, summer camps, dog owners, and other special 
events outside of normal community use.  Funding for this Capital improvement will ensure not only 
continued enjoyment for the residents of the district but play a needed part in maintaining a sanitary 
environment. 
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Budget cuts to NYC Parks due to COVID-19 resulted in 1,700 seasonal staffers that help clean parks 
during the busy summer season. Funding for the seasonal budget must be restored to ensure that parks 
in East Harlem are cleaned and maintained adequately (Tracking Code: 311202218E) 

Public Hearing 

Community Board 11 held a public hearing on the Preliminary Budget via video conference during our 
Full Board meeting on January 26, 2021 at 6:30 pm. The recording of the meeting has been posted to 
our YouTube page here: https://www.youtube.com/watch?v=JcuYrx0v9iw 

CONCLUSION 

CB11 appreciates the opportunity to comment on the FY 2022 Preliminary Budget.  We recommend that 
your office and the city agencies review and respond to our additional comments. We look forward to 
seeing the Executive Budget and to continuing to partner with this administration to ensure that our 
requests will be incorporated as the budget makes its way through the process. 

Sincerely,   

            
Nilsa Orama                                                                       
Chair                                                                     
Community Board 11                                              

cc: Hon. Diana Ayala, New York City Council 
Hon. Bill Perkins, New York City Council 
Hon. Ben Kallos, New York City Council 
Hon. Keith Powers, New York City Council 
Hon. Gale A. Brewer, Manhattan Borough President 
Jay L. Gottlieb, New York City Office of Management & Budget 
Manhattan Community Board Chairs 

 


