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Today's Session

10 min Engagement Strategy Update

45 min Program Workshop
Build a New Home for Your Programming
Expand on What's Possible at La Marqueta

Create an Active and Connected Campus

05 min Next Steps
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What We Heard: Key Stakeholders

Friends of La Marqueta* Seniors Vendors* Food Pantry Orgs.
Community Board Parent Coordinators Event Organizers/DJs* Health Action Center
Housing Boards Elementary Kids Pigeon Patrol Harlem Grow
Local Precinct Council Teens NYPD SNAP Members

Hunter College

Local Businesses Food Policy Center
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Project Schedule for Lots 5-8

Design Schedule Overview

2026

Concept 3

We are here

Schematic Design

12/04/2026

Design Development

2027

04/09/2027

Construction Documents

Construction

: 08/06/2027 Open
- 2029!

Community Needs
and Place

» What kind of activities would you
love to have more space for?

* What should never be lost as the
project evolves?

*  What spaces are missing today?

* What challenges do you face when
trying to find space for community
activities?

+  What would make different
generations feel comfortable
sharing the space?
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Character and
Experience

»  What aspects of the
neighborhood's history and culture
should be celebrated?

*  What stories could help inspire the
design?

*  What colors or design elements
feel authentic to the community?

*  What would make residents feel a
sense of ownership and pride in
the space?

Progress Updates and
Early Activations

*  What concerns do you have about
construction impacts?

* How should project updates be
communicated?

»  What partnerships should be
established before opening?

* How will success be measured
once the project opens?
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Project Schedule and Upcoming Engagements

3-Month Look Ahead

We are here

AUGUST SEPTEMBER OCTOBER
08/03 08/10 08/17 08/24 08/31 09/07 09/14 3 09/21 10/05

Community Needs and Place

FOLM

Monthly '

Meet and What programs What We
Greet! would you like to Heard
Recurring see?
LM Events
Farm Stand Disco Salsa Sunday 10/17
Wed/Thurs Friday Saturday Craft Circle
Upcoming

Community

Events Party
- on
Park

9/24 9/27 10/31
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Program Workshop

Activate La Marqueta!
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La Marqueta Campus

Programming and Events Focus
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Program Workshop Goals and Approach

1 2 3

Build a New Expand on Create an Active
Home for Your What’s Possible and Connected
Programming at La Marqueta Campus

* You have great programming; we want to find it a new home — where do these
happen? Does their location change season to season?

* What else would you like to see?

« How do you envision all of the lots getting activated?
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La Marqueta hosts many great recurring events!

, KUPTONNE KUPTOWN FARMSTAND*

tiise S \R1'S G£
"l Kookiy)

LEARN SWPLE

WS TOUSE.
SURAER & FALL AND TS TD SouL 1o SoL
NECETABLES

THURSDAYS IN SEPTENRER, &:30-5 P
*+ LA MARQUETA, S45TH ST & PARK AV

Farm Stand
Wednesdays / Thursdays

Cooking Classes
Thursdays

Free classes built around
what's fresh at the farm
stand.

Fresh weekly produce
sold under the viaduct.
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Disco Fridays

Fridays

Neighborhood DJ

nights under the

viaduct, open-air
dancing.

Craft Circle

Sundays

Salsa Saturdays

Saturdays

Live bands and open-air
dancing at 115" & Park.

Drop-in community
crochet table and other
crafts.
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Program Workshop

In Miro, we'll use the current 1

campus plans as a foundation
for envisioning future

programming, beginning with
Lots 5 and 6 before expanding
to a campus-wide perspective.
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Current Programming

LaMarueta 4 What's nceded to maintain
Lots 5+6 current programs and where
do they go?

La Marqueta
Campus

)

What else would you like to
see?

ee?
(programs, businesses,
vendors]

Lot 6

Plans

3

e— Bike Rack

What might seasonal

activation and programming
2

ctival
look like in these spaces? Bike Rack

COPYRIGHT © 1976-2026 BURO HAPPOLD. ALL RIGHTS RESERVED
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Program Workshop

Creating an Active and Connected Campus

La Marqueta
Campus

Lot5s Lot Lot 7 Lot 8 *  Party on Park
Trick or Treat

= Christmas
Market

KEY FROMPT

How do you envision

all of the lots getting
activated?
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Re-envisioning the Site
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PPPPPPP

What are the challenges
or limits we need to keep
in mind?
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Re-envisioning the Site

Expanded winter
programming and
activation?

PPPPPPP

PPPPPPP
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Re-envisioning the Site

PPPPPPP

S What types of vendors,
»»»»»»» W= businesses, and experiences
would you like to see as part
of the next chapter of La
Marqueta, and what would
help these businesses thrive
and attract more visitors?
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Market and Project Timeline

Market
Origins

LaGuardia Opens Park
Avenue Retail Market

Improvements and
Concept Plan

La Marqueta

with the
community

Campus Concept
Plan is developed

MTA North
Viaduct Project

Design and
Implementation

Design for Lots
5-8 commences
and includes:
Upgrades to La
Placita, a new
public market,
and a municipal
grocery

Estimated
completion for
construction of
Lots 5-8

La Placita is built
in 2014, and
Improvement

work commences
in 2018

glEnc suro HAPPOLD W XY

MTA Park Avenue
Viaduct
replacement
project begins
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La Marqueta Concept Plan (2017)
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La Marqueta is located in East Harlem between E. 11ith
and E. 119th Street, underneath the Park Avenue viaduct.
Sinca its inception in 1936, La Marqueta has steadfastly
remained alandmark in East Harlem. In 2017, City Council,
the NYCEDC, and local community stakohalders engaged
in a feasibility study to develop goals and a framewark
for future investments at La Marqueta. This work led ta

a conceptual plan for Lots 1through 8 that illustrates and
reflacts these goals. This brochure intends to memorialize
a high level cenceptual plan for the market. The concept
presented here will be subject to change. It does not
indicate specific pregrams or transportation management
approachos in any spocific location. Datos and pragrams
are subject to change.
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Make Fresh
Food Available

%

Cultural Programs
and Events

Provide Affordable
Price Points

Job Creation /
Workforce Development

e

Promote Small, Local
Retail Tenants

v,

\ I,

Maximize
Year-Round Use

Introduce Grocery
and Restaurants

Maximize Hours
Spent on Site

Encourage Exercise
and Activity

|

Maximize Days
Spent on Site

Qo

Create Uses for
NYCHA Block

A

RRR

Maximize
Public Access



La Marqueta Campus

2017 Masterplan: Optimal Program Placement

Urban Garden Center

Outdoor Recreation Space

Hybrid/Retail and Kitchen Incubators

Hybrid/Retail and Kitchen Incubators
@ La Placita

Public Market

Parking/ Farmer’s Market

NYPD Parking
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La Marqueta Campus
2026 Masterplan Updates and Upcoming Designs

@ La Placita

Public Market

Municipal Grocery Store

Public Market + Grocery Logistics
and Parking

=/EDG



Lot5

La Placita

» La Placita is a key community hub in East
Harlem for culture, dance, & gathering

* Fully enclosed and conditioned community
space

» Enough acoustic treatment to allow for
conversation & Town Hall-type events
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Lot 6
La Marqueta

* Represents the next chapter for the historic La
Marqueta

Back of House

Seating Area

» Potential Programming may include:

Community
Kitchen

 11-15 Vendor Stalls, 6 vented
« Central Gathering Area

Restaurant

« Community Kitchen/Classroom
* Full-Service Restaurant
» Back-of-House Storage & Prep
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Lot7 +8
Grocery Store, Support, and Parking

LOT 7

« Community-oriented municipal supermarket
+ Efficiency, simplicity, & utility

* Independently managed

LOT 8

* Interest in providing electrified infrastructure
to the community

* Need for additional vendor parking and electric
vehicle charging

* Grocery store and public market logistics like
waste management and deliveries

» Potential for additional Grocery Storage in
Lot 8
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